
Slide One. 

Hi everyone. My name is Mike Koestler. I serve as principal at Shoreland Lutheran High 

School. We hope that your spring break was restful, and we pray that all is well in your 

homes. It’s easy to see, I’m preparing this message in my home because this is my new 

center of operations over the next few weeks. I’ll be working in a remote way-just like 

parents, teachers, and students. The teachers have been meeting via platforms like 

Google Hangouts Meet and Zoom. They’ve done a great job collaborating with one 

another to build for students the best educational experience possible.  Many, many 

hours have been spent adjusting curriculum and assignments. Many, many hours have 

been spent learning new instructional tools. They’ve really done some fantastic work 

preparing to deliver high quality instruction online. We’re thankful that students will have 

the opportunity to continue their education during this time away from school. Teachers 

will be sharing more course plans with you next week as classes begin again in a virtual 

format. At the same time, we also wanted to give parents and students some idea of 

what education will look like when we start up next week Monday, March 30. So, this 

video provides an overview of our virtual learning plan.  

 

Slide Two. 

Much has changed over the last few weeks. For example, the term social distancing 

wasn’t in anyone's vocabulary a couple weeks ago. No one thought about keeping their 

distance in the line at the grocery store, at the gas station, or in the pharmacy.  Now, 

social distancing is a common conversation. And, the entire nation is trying to keep their 

distance from each other. While many things have changed over the last couple of 

weeks, God’s word and his love for you has not changed. He wants you close. In fact, 

He says that there is nothing that can create distance between you and Him. Paul 

reminds us in Romans 8:38  

 

 

 



For I am convinced that neither death nor life, neither angels nor demons, neither the 

present nor the future, nor any powers, neither height nor depth, nor anything else in all 

creation- (including coronavirus), will be able to separate us from the love of God that is 

in Christ Jesus our Lord. 

 

While we realize the importance of listening to our government officials and health care 

professionals as we help to slow the spread of COVID-19, we know that God doesn’t 

practice social distancing with His children. God doesn’t distance himself from you and 

me. He continues to wrap us in his forgiveness, grace, comforting promises from the 

Bible. So turn to Him often over the next weeks by reading your Bible, going to church 

online, sharing Shoreland’s passages of comfort off our Facebook page, and otherways. 

Friends and family need to be reminded that they are not alone, God’s got this, and He 

has each of us wrapped up in his love.  

 

Slide Three. 

Shoreland is still Shoreland. We are a Christ-centered school. We’ll keep the gospel in 

the middle of everything we do. Our mission remains to Educate, equip, and encourage 

students for lives of Christian service. However, it’ll look different for awhile as we go 

online. So, we wanted to provide some details on what a Shoreland education will look 

like in the days and weeks ahead. 

 

Slide Four.  

We recognize that there are challenges in front of us. This is a list of some. We 

understand. 

Change. Change can be difficult no matter who you are. Of course, this change is out of 

necessity.  

Patience. To adapt to different modes of learning. Lack of being able to interact with 

your peers  



Routine. This is disrupted on all kinds of levels. For school, there won’t be the usual trip 

into school in the morning or ride home at night. There won’t be the usual bell schedule.  

Distractions. Some students have commented on this one already through the Tech 

Surveys that we sent out a couple days ago. You’re right that could be an obstacle you’ll 

need to conquer. 

Self-motivation. At school, students are on a bell schedule. Online, students are not. 

Students will need to adjust to that reality. Get up, get ready, and get going in the 

morning just like a normal school day. 

Organization. Need to manage your time wisely. 

Integrity. Students will need to be self-disciplined to reflect, learn, and grow with a 

higher level of independence. There are plenty of upsides to that too.  

 

Slide Five. 

We would suggest a few solutions to these challenges. 

Minimize distractions. We recommend students set aside social media when working 

on their homework, and do their best to focus on school.  

Manage your time. The understand, do, review, submit/post sequence is important. 

Make sure to understand what needs to be completed before starting. And, review work 

when done. Check for format, spelling, grammar as well as accuracy before submitting. 

Students want to represent themselves well online. The best scenario is that students 

complete the work within the hour time frame for the class.  

Netiquette. Netiquette is a set of guidelines to direct online behavior. We’ll share our 

tips on Netiquette by sending a message through SwiftReach. Really it’s about our core 

values. And how core values like service, family, love, excellence, integrity, and 

accountability play out in an online world. Students need to be respectful, polite, and 

kind. Think about those things before posting a response, chat message, or other 

replies. 

 

 



Slide Six. 

We will suspend the rotating schedule and move to a day A/B Schedule. Each period is 

one hour. Now, you and your teacher may not need that full hour. But, that’s your 

scheduled time. What I mean is perhaps your teacher schedules a hangout for 10 

minutes to illustrate how to complete a task. Then everyone leaves the hangout and you 

take 20 minute to finish the work. Well, you’ve got thirty minutes before the next class. 

Please take note of this: your scheduled class period is the office hour of your teacher 

during the day for you. If you have questions, email or somehow connect during that 

time. One more thing, you may be saying to yourself “I thought  homeroom was at 8:00”, 

it was. We moved it back to 8:30. We just thought it made more sense at this point. 

Gives you little more time in the morning and puts homeroom closer to the first period of 

the day.  

 

Slide Seven. 

This is how the rotation will look during our Safer at Home sheltering period. We’ll post 

this slideshow on the website under the COVID-19 Updates button, so you don’t need to 

memorize this right now.  If we need to build out additional weeks of virtual learning, 

we’ll share the schedule. If we get back early, that would be really great!  

 

Slide Eight. 

It’s fortunate that we already use Google Classroom. That will serve as our platform. It’s 

also fortunate we have experience with various Google tools. Teachers have been 

learning about conferencing tools like Hangouts Meet and Zoom over the last few days. 

If they ask students to Meet or Zoom, students should enter the conference and mute 

microphones. We’ll encourage the use of chat functions to ask questions. And, teachers 

may ask students to turn on the microphone to respond to questions or explain an 

answer. Teachers will post an overall plan for the week and a more detailed post for 

each day that class is in session. That post will appear prior to 8:30 a.m. Students 

should check on Classroom posts during the homeroom period. Please note all the due 



dates and times that get posted in Classroom. Late work is still late. And students still 

need to submit homework and complete assessments to earn credit. Check 

Powerschool for your grades.  

 

Slide Nine.  

Homeroom Everyday. Students MUST attend. Activities are listed. Teachers will guide 

students on how to complete the attendance form for the day.  

 

Slide Ten. 

Normally, our school is synchronous. Basically, we operate in real time. There is a start 

bell for everyone, announcements for everyone, first period for everyone, 4 min passing 

time for everyone. Online learning is much more asynchronous. Basically asynchronous 

means not at the same time. This will be the change. We are moving from more of a 

Synchronous educational format to more of an asynchronous educational format.  

 

What I mean is this: Some classes may conduct a hangout to explain a specific concept 

at the start of a class. By the way, if we do a Hangout Meet or Zoom Meeting, it would 

be during the beginning of the period. And, that would be Synchronous education 

online. However, some assignments may be given at the beginning of the day, and 

students simply need to get assignments done and submitted. If a student knows that 

they don’t have any questions on the assignment, then just get the work completed and 

turned in on time. That would be asynchronous education online. As another example, 

watching this video is an asynchronous activity. Anyone watching is watching at a time 

that works for them. 

Finally, our plan is not designed to have a student sitting in front of the computer all day. 

There should and will be breaks.  

 

 

 



 

Slides 11 and 12. Announcements.  

 

We are very confident that virtual learning can be a great way to educate, equip, and 

encourage students for lives of Christian service. We look forward to a strong 

partnership between teachers, students and parents to make this a great experience.  

 

 

 

 


